Retiro Virtual de Consulta de Parceiros Para a Planificagdo do COP 21
COP 21 Stakeholder Consultation Virtual Retreat
Janeiro de 2021
January 2021
Virtual
Virtual

Objetivos de Retiro Virtual / Virtual Retreat Objectives

1.

Esclarecer as expectativas para o COP 21, incluindo ferramentas, orientagdes, metas e cronograma de planificagdo / Clarify expectations for
COP 21, including tools, guidance, targets, and planning timeline

Co planificacdo do COP 21 com o Governo de Mogcambique, a Sociedade Civil e outros parceiros / Co-planning of COP 21 with MISAU, CNCS,
Civil Society, and other stakeholders

Resultados do Retiro Virtual de Parceiros/ Stakeholder Virtual Retreat Deliverables

1. Acordo sobre visdo estratégica, prioridades programaticas, politicas e técnicas para o COP 21 / Agreement on strategic vision,

programmatic, policy and technical priorities for COP 2021.

2. Documentagdo dos assuntos que precisam de esclarecimento com OGAC / Documentation of Issues that require additional OGAC Guidance

Convidados / Invitees

Ministério da Saude (MISAU) / Ministry of Health (MISAU)

Conselho Nacional de Combate ao SIDA (CNCS) / National Council for AIDS (CNCS)

Outros Ministerios do Governo de Mocambique / Other Ministries of the Government of Mozambique

Representantes de Organiza¢cdes Multilaterais e Internacionais / Representatives of Multilateral and International organizations
Representantes da Sociedade Civil, incluindo Organizacdes de Base Religiosas, PVHIV, e Popula¢des Chaves / Representatives of civil society,
including faith-based organizations, PLHIV, and representatives of key populations

Embaixadoras DREAMS / DREAMS Ambassadors

Visitantes da Sede (OGAC) / HQ Visitors/TDY

Chefes de Lideranga dos principais parceiros clinicos, comunitarios e de sistemas. / Chiefs of Party for clinical, community, and systems
Implementing Partners

Equipa do PEPFAR Mocambique / PEPFAR Mozambique Team



Calendario de Envolvimento para o Retiro Virtual de Consulta das Partes Interessadas e Reunides dos Grupos Técnicos de
Trabalho do COP 21 - 26 de Janeiro - 8 de Fevereiro /

COP 21 Engagement Calendar for Virtual Stakeholders’ Consultation Retreat and Technical Working Group Meetings
January 26 — February 8

1400 - 1415 Retiro de Consulta das Partes Vice-Embaixadora dos EUA &
Interessadas do COP 21 - Abertura Secretdrio Executivo do CNCS
COP 21 Stakeholder Consultation DCM US Embassy &
Retreat Opening Remarks Secretaria Executiva do CNCS
1415-1420 Visao Geral da Agenda & PCO
manutencao
Agenda Overview & Housekeeping
1420- 1530 ActualizagGes sobre Implementagdao | Programa do HIV do MISAU
Nacional e Prioridades MISAU HIV program
National Implementation Updates &
Priorities
1530 - 1545 Intervalo
Break
1545 - 1615 Sumario do PEN V CNCS
Summary of PEN V NAC — National AIDS
Committee
1615-1700 Resumo do Pedido de MCP/CCM
Financiamento ao Fundo Global MCountry
Summary of Global Fund Funding
Request

Aberto aos

intervenientes de
todas partes

Open to all

Virtual —
Zoom

Tradugao
providenciada
Translation
provided



https://statedept.zoomgov.com/j/1609804447?pwd=dFRBZHU1WjdLc3UwVGRHejBvVmRmdz09
https://statedept.zoomgov.com/j/1609804447?pwd=dFRBZHU1WjdLc3UwVGRHejBvVmRmdz09

1000 - 1100 Reunido com as partes interessadas | Civil Society Engagement Representantes da Virtual
da sociedade civil Team Sociedade Civil e GTT
Meeting with civil society CCSE
stakeholders Representatives from
Civil Society and CCSE
TWG
1400 - 1410 Abertura / anuncios PEPFAR Aberto aos Virtual — Tradugao
Opening / announcements intervenientes de Zoom providenciada
1410-1530 Apresentacao das Prioridades da PLASOC-M e outros grupos todas partes Translation
Sociedade Civil da sociedade Civil. provided
Civil Society presentation of PLASOC-M and other civil Open to all
priorities society groups
1530 - 1545 Intervalo
Break
1545 - 1645 Visao geral da Carta de Nivel de PEPFAR
Planeamento e Processo do COP 21
Overview of COP 21 Planning Level
Letter & COP 21 Process



https://statedept.zoomgov.com/j/1609804447?pwd=dFRBZHU1WjdLc3UwVGRHejBvVmRmdz09
https://statedept.zoomgov.com/j/1609804447?pwd=dFRBZHU1WjdLc3UwVGRHejBvVmRmdz09

0900 - 1200 Reunides das Equipas Técnicas Co-lideres dos GTT Aberto aos Virtual Traducao
Ver escala em anexo juntamente com as suas intervenientes de ParaCT e
Technical Team meetings contrapartes do governo. todas partes Prevencao
See attached schedule Translation
Open to all provided CT
and Prevention
1200- 1330 Intervalo
1330 - 1530 Sessao de Planeamento Estratégico | PCO e Gestor do Portifdlio do | Equipe do FG Virtual — Tradugao
com equipa do Fundo Global Fundo Global Genebra e CCM, Zoom providenciada
Lideres de Agéncia, Translation
— Revisdo das Actualizagbes de Consultor provided

Alinhamento

— Discutir mais estratégias de

alinhamento, ou seja,
laboratorio, DREAMS

— Plano de aquisicdo e distribuicao

de produtos de base

Multilateral, PCO, SI,
Laboratorio, Cadeia
de Suprimentos, PRs
do Fundo Global



https://statedept.zoomgov.com/j/1609000373?pwd=aEhaR0lXRlplNVl0eGpXYmM5QVZhUT09
https://statedept.zoomgov.com/j/1609000373?pwd=aEhaR0lXRlplNVl0eGpXYmM5QVZhUT09

— Expansdo de dreas do programa,
tais como PC.

Strategy Planning Session with
Global Fund Team

- Review Updates on Alignment

- Discuss further alignment
strategies i.e. lab, DREAMS

- Commodities procurement and
distribution plan

- Expansion of program areas such
as KP.

Multilateral Advisor,
PCO, SI, Lab, Supply
Chain, Global Fund
PRs

Meeting with civil society
stakeholders

CCSE
Representatives from
Civil Society and CCSE
TWG

1330- 1530 Discussoes focalizadas 1: Prevencdao | Lideres CMMV do GRM e Aberto aos Virtual — Traducao
- melhorar a actualizacio da CMMV | PEPFAR intervenientes de Zoom providenciada
e alavancar a plataforma para VMMC Leads GRM & todas partes Translation
outros servigos PEPFAR Open to all provided
Focused discussions 1: Prevention —
enhancing update of VMMC and
leveraging the platform for other
services

1600 - 1645 Reunido com as partes interessadas GTT CCSE Representantes da Virtual —
da sociedade civil CCSE TWG Sociedade Civil e GTT | Zoom



https://statedept.zoomgov.com/j/1604877072?pwd=ajdEWDVMSmJsUFNKcjVRdFpmRnZ6UT09
https://statedept.zoomgov.com/j/1604877072?pwd=ajdEWDVMSmJsUFNKcjVRdFpmRnZ6UT09
https://statedept.zoomgov.com/j/1615570080?pwd=dWJjODhFS3dlUEFjYzc5Tk1QL3lOUT09
https://statedept.zoomgov.com/j/1615570080?pwd=dWJjODhFS3dlUEFjYzc5Tk1QL3lOUT09

0900 - 1200 Reunides das Equipas Técnicas Co-lideres dos GTT Aberto aos Virtual Tradugdo
Ver escala em anexo juntamente com as suas intervenientes de ParaCT e
Technical Team meetings contrapartes do governo. todas partes Prevencao
See attached schedule TWG co-leads together with S el Translation
government counterparts provided CT and
Prevention
1200 - 1330 Intervalo
Break
1330-1530 Discussoes focalizadas 2: Liderangas das populagdes Aberto aos Virtual — Tradugao
Programacao da populacao chave chave do GRM e PEPFAR intervenientes de Zoom providenciada
Focused discussions 2: Key Key Population Leads GRM & | todas partes Translation
Population Programming PEPFAR Open to all provided
1330 -1530 Discussoes focalizadas 3: Pediatria - Especialistas em Pediatria; Aberto aos Virtual —
melhorar a identificagdo, tratamento | GRM & PEPFAR intervenientes de Zoom
e retengdo de casos de HIV para Pediatrics subject matter todas partes
criangas em todo o continuum experts; GRM & PEPFAR Open to all
Focused discussions 3: Pediatrics —
improving HIV case finding,
treatment, and retention outcomes
for children across continuum
1600 - 1645 Reunido com as partes interessadas GTT CCSE Representantes da Virtual —
da sociedade civil CCSE TWG Sociedade Civil e GTT | Zoom

CCSE



https://statedept.zoomgov.com/j/1615570080?pwd=dWJjODhFS3dlUEFjYzc5Tk1QL3lOUT09
https://statedept.zoomgov.com/j/1615570080?pwd=dWJjODhFS3dlUEFjYzc5Tk1QL3lOUT09
https://statedept.zoomgov.com/j/1604995168?pwd=NWJMMnNRSWFUMnFBMGNoSEVXK25zdz09
https://statedept.zoomgov.com/j/1604995168?pwd=NWJMMnNRSWFUMnFBMGNoSEVXK25zdz09
https://statedept.zoomgov.com/j/1611718615?pwd=eEdnV0FidDZ6ZjRCaVN2R0phVGYvUT09
https://statedept.zoomgov.com/j/1611718615?pwd=eEdnV0FidDZ6ZjRCaVN2R0phVGYvUT09

Meeting with civil society
stakeholders

Representatives
from Civil Society
and CCSE TWG




Meeting with civil society
stakeholders

CCSE

0900 - 1200 Reunides das Equipas Técnicas Co-lideres dos GTT Aberto aos Virtual Tradugao
Ver escala em anexo juntamente com as suas intervenientes de ParaCTe
Technical Team meetings contrapartes do governo. todas partes Prevencao
See attached schedule TWG co-leads together with S el Translation
government counterparts provided CT and
Prevention
1200-1330 Intervalo
Break
1330- 1530 Discussao focalizadas 4: Prioridades | Especialistas em assuntos Aberto aos Virtual— | Tradugao
clinicas para o controlo de clinicos, incluindo TB, GRM & | intervenientes de Zoom providenciada
epidemias: Estratégias de retencdo e | PEPFAR todas partes Translation
de sensibilizacdo para homens, Clinical subject matter Open to all provided
militares e policiais - HIV & TB experts, including TB, GRM &
Focused discussions 4: Clinical FEF A
Priorities for Epidemic Control:
Retention and outreach strategies
for men, military and police — HIV &
TB
1330 - 1530 Discussoes focalizadas 5: Ligacoes DREAMS & OVC TWG; GRM & | Aberto aos Virtual— | Tradugao
DREAMS & COVs para cuidados PEPFAR intervenientes de Zoom providenciada
centrados na familia todas partes Translation
Focused discussions 5: DREAMS & GTT DREAMS & COV; GRM & Open to all provided
OVC Linkages for family-centered PEPFAR
care
1600 - 1645 Reunido com as partes interessadas GTT CCSE Representantes da Virtual —
da sociedade civil CCSE TWG Sociedade Civil e GTT | Zoom



https://statedept.zoomgov.com/j/1611718615?pwd=eEdnV0FidDZ6ZjRCaVN2R0phVGYvUT09
https://statedept.zoomgov.com/j/1611718615?pwd=eEdnV0FidDZ6ZjRCaVN2R0phVGYvUT09
https://statedept.zoomgov.com/j/1619523034?pwd=V1o4TlovNEhUdlR4UEtBMWFEczdpdz09
https://statedept.zoomgov.com/j/1619523034?pwd=V1o4TlovNEhUdlR4UEtBMWFEczdpdz09
https://statedept.zoomgov.com/j/1611718615?pwd=eEdnV0FidDZ6ZjRCaVN2R0phVGYvUT09
https://statedept.zoomgov.com/j/1611718615?pwd=eEdnV0FidDZ6ZjRCaVN2R0phVGYvUT09

Representatives from
Civil Society and CCSE
TWG

Meeting with civil society stakeholder

CCSE
Representatives from
Civil Society and CCSE
TWG

0900 - 1200 Reunides das Equipas Técnicas Co-lideres dos GTT Aberto aos Virtual Tradugao
Ver escala em anexo juntamente com as suas intervenientes de ParaCTe
Technical Team meetings contrapartes do governo. todas partes Prevencao
See attached schedule TWG co-leads together with Open to all Translation
government counterparts provided CT and
Prevention
1330 -1530 Discussoes focalizadas 6: Dados para | SMEs de Sistemas de Aberto aos Virtual — | Tradugao
a tomada de decisoes: Investimentos | Informacdo em Salude; GRM intervenientes de Zoom providenciada
em informacdo estratégica para & PEPFAR todas partes Translation
monitorar e responder a resposta ao | Health Information Systems | open to all provided
HIV SMEs; GRM & PEPFAR
Focused discussions 6: Data for
decision-making: Strategic
information investments to monitor
and respond to the HIV response
1330 -1530 Focused discussions Aberto aos
intervenientes de
todas partes
Open to all
1330-1530 Reunido com as partes interessadas GTT CCSE Representantes da Virtual —
da sociedade civil CCSE TWG Sociedade Civile GTT | Zoom



https://statedept.zoomgov.com/j/1601638104?pwd=VHZUQ1QyM2lqT0NmdUlNN1RjYUpvUT09
https://statedept.zoomgov.com/j/1601638104?pwd=VHZUQ1QyM2lqT0NmdUlNN1RjYUpvUT09
https://statedept.zoomgov.com/j/1601638104?pwd=VHZUQ1QyM2lqT0NmdUlNN1RjYUpvUT09
https://statedept.zoomgov.com/j/1601638104?pwd=VHZUQ1QyM2lqT0NmdUlNN1RjYUpvUT09

Nao foram marcadas reunides
especificas: Espaco para mais
discussdes técnicas conforme
necessario

No specific meetings set up: Space
for further technical discussions as
needed

Nado foram marcadas reunides
especificas: Espaco para mais
discussdes técnicas conforme
necessario

No specific meetings set up: Space
for further technical discussions as

needed
1400 — 1600 Reunido de Directores do MISAU Dr. Mbofana MISAU, GTT (todas as
MISAU Directors’ Meeting partes interessadas —
mode de escuta)
MISAU TWGs

(all Stakeholders —
listening mode)




Produtos a entregar/Deliverables:

e Pacote de Dados Funcional / Functional Datapack

e Esbogo FAST/ Draft FAST

e Site completado e analise de volume / Completed site and volume analysis
e Esboco tabela 6/ Draft table 6

e Priorizacdo geografica/populacdo / Geographic/Population prioritization

e Or¢amento M&0O / M&O0 Badjet

e FG/PEPFAR dividido / GF/PEPFAR split



