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RETIRO DE CONSULTA DE PARCEIROS
PARA A PLANIFICACAO DO COP 20

23 e 24 Janeiro de 2020

16 YEARS OF SAVING LIVES THROUGH AMERICAN GENEROSITY AND PARTNERSHIPS



COP 20 STAKEHOLDER CONSULTATION RETREAT
23 January — 24 January, 2020, Maputo, Polana Hotel

* Objectives
* Clarify expectations for COP 20, including tools, guidance, targets, and planning timeline
e Co-planning of COP 20 with MISAU, CNCS, Civil Society, and other stakeholders

* Deliverables
* Agreement on strategic vision, programmatic, policy and technical priorities for COP 2020.
* Documentation of Issues that require additional OGAC Guidance

* Invitees
* Ministry of Health (MISAU)
* National Council for AIDS (CNCS)
e Other Ministries of the Government of Mozambique
* Representatives of Multilateral and International organizations

. Reprelsqntatives of civil society, including faith-based organizations, PLHIV, and representatives of key
populations

 DREAMS Ambassadors

* HQ Visitors/TDY

* Implementing Partners

* PEPFAR Mozambique Team




Key reference materials

* COP 20 guidance
* Notes and Presentations from December 2019 Annual Meeting

e Sustainability Index and Dashboard 3.0
* PEPFAR Mozambique Planning Level Letter



https://www.pepfar.net/Project-Pages/collab-47/Completed SIDs/Forms/AllItems.aspx?RootFolder=/Project-Pages/collab-47/Completed SIDs/Final SID 2019 Files&FolderCTID=0x0120002EBEB387668FB04AB49607B828E1D046006884EA95D42D494CAAED89C00F303C90&View={FCC54823-807E-4B99-BFCB-242AA18D3306}

Morning Agenda: Thursday, January 23"

Hora/Time | Titulo da Sessao/Session Title Orador/Present
er
0715 - 0800 | Registo dos Participantes / Registration of participants
0800 - 0830 | Plenaria — Abertura da Reuniao / Plenary Opening Presentation Em Plenaria/
e Revisao da agenda e os objectivos do retiro / Overview of agenda and objectives Plenary
e Apresentacao dos participantes / Introduction of participants
e Mensagem de Abertura pela Embaixadora Adjunta dos Estados Unidos / Opening message by
the Deputy Chief of Mission, US Embassy
0830 - 1000 | Resultados Anuais da area das Sistemas de Saude / Systems presentations: Annual Results Em Plenaria/
e Laboratério / Laboratory Plenary
e Infraestructura/ Infrastructure
e Recursos Humanos para a Saude / Human Resources for Health
e Sistemas de Informacao em Saude e Informatica / Health Information Systems & Informatics Equipos tecnicos
e Pesquisa e Avaliagao / Surveys, Research and Evaluation na area das
e Cadeia de Abastecimento e Insumos / Supply Chain and Commodities Sistemas
1000 - 1030 | INTERVALO - CAFE / COFFEE BREAK
1030 - 1230 | Discussao em equipos técnicos dos resultados do COP 18 / Discussion by technical teams of COP 18 | Varias Salas /

results (review tracker)

e Prevengao e Testagem / Prevention & Testing

e Cuidados e Tratamento / Care & Treatment

e Tuberculose e TB/HIV [ Tuberculosis and TB/HIV

e Saude Materno-Infantil e Cancro do Col / Maternal & Child Health and Cervical Cancer
o Fortalecimento dos Sistemas de Saude / Health Systems Strengthening

Various Rooms

Facilitado por os
Pontos Focais
Técnicos




Afternoon Agenda: Thursday, January 23

Hora/Time Titulo da Sessao/Session Title Orador/Presenter
1230 - 1330 INTERVALO - ALMOCO /LUNCH
1330 - 1400 Resultados do Fundo Global do Didlogo Nacional e pontos de reflexdo para o COP 20 | Em Plenéaria / Plenary
| Global Fund Results of the National Dialogue and points of reflection for COP 20 Gerente do Portfolio
de Mogambique para
o Fundo Global
1400 - 1445 Visao Geral do COP 20/ COP 20 Overview Em Plenaria / Plenary
e C(Cartado vael de Planificagao / Plannlqg Level Letter Equipo de PEPFAR
o Estabelecimento de Metas / Target-Setting
e Preparacao do Orgamento / Budget Preparation
e Outras Ferramentas e Processos / Other tools and processes
1445 - 1530 Discussao das Equipas/Team Discussions Varias Salas / Various
e Reunides introdutdrias por area técnica para introduzir o guido do COP 20 Rooms
especifico e agendar discussoes para os proximos dias/ Introductory meetings by | Facilitado por os
technical area to introduce technical - specific COP guidance and to plan discussion | pontos Focais
agenda for Friday and following days. Técnicos
1530- 1600 INTERVALO - CAFE / COFFEE BREAK (fim do dia / end of day)




Morning Agenda: Friday, January 24t

T_itulo da Sessao/Session Title

Hora/Time Orador/Presenter
0715 - 0800 | Registo dos Participantes/Registration of participants
0800-0815 | Revisao da agenda/plano para o dia/ Review of the agenda/plan for the day Ballroom
e Anuncios / Announcements
0830 -1000 | Discussoes de Equipas/ Team Discussions Varias Salas / Various Rooms
e Prevencao e Testagem / Prevention & Testing Facilitado por os Pontos
e (Cuidados e Tratamento / Care & Treatment Focais Técnicos
e Tuberculose e TB/HIV / Tuberculosis and TB/HIV
e Saude Materno-Infantil e Cancro do Col / Maternal & Child Health and Cervical Cancer
e Engajamento da Comunidade e Sociedade Civil / Community and Civil Society
Engagement
e Fortalecimento dos Sistemas de Saude / Health Systems Strengthening
1000 - 1030 | INTERVALO - CAFE/COFFEE BREAK
1030 - 1230 | Discussao Abrangente: Adolescentes e Jovems / Crosscutting Discussion: Adolescents | Main Ballroom
and Young Adults
1030 - 1230 | Continuacao das Discussoes em Equipos Tecnicos/ Continuation of Technical Team Varias Salas / Various Rooms

Discussions

Facilitado por os Pontos
Focais Técnicos




Afternoon Agenda: Friday, January 24"

Hora/Time Titulo da Sessao/Session Title Orador/Presenter
1330 - 1530 Plenaria — Apresentacao: Principais decisoes das Equipas Técnicas / Plenary Em Plenaria /
presentation: Key Decisions from Technical Teams Plenary
e Prevencao e Testagem / Prevention & Testing
e (Cuidados e Tratamento / Care & Treatment
e Tuberculose e TB/HIV / Tuberculosis and TB/HIV
e Saude Materno-Infantil e Cancro do Col / Maternal & Child Health and Cervical Cancer
e Engajamento da Comunidade e Sociedade Civil / Community and Civil Society
Engagement
e Fortalecimento dos Sistemas de Saude / Health Systems Strengthening
1530 — 1545 Encerramento / Closing
1530 - 1600 INTERVALO - CAFE / COFFEE BREAK (fim do dia/end of day)




