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Presentation Notes
FACILITATOR NOTES:Introduction-  Please read through the program name and explain to the audience that this presentation will give a brief overview of the Fulbright TEA Program, a professional development opportunity designed for full-time secondary school teachers.  The objective of this presentation is to inform prospective Fulbright TEA participants of the program implementer roles, provide detail on the various program components, eligibility requirements and selection criteria. Please note that there are a few slides which require information to be edited, either to include appropriate contact information, or to remove eligibility criteria that are applicable to only some countries. The slides on which this is the case are denoted by yellow highlighting and also outlined in the notes section of the slide. 
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Participating Organizations
1) The Bureau of Educational and Cultural Affairs (ECA) of the U.S. 
Department of State
• Funds the program
• Provides overall oversight of implementation of the program
• Collaborates with IREX and U.S. Embassies and Fulbright Commissions to 

select program participants
2) IREX
• Collaborates with ECA, U.S. Embassies, Fulbright Commissions, and U.S. Host 

Universities to administer Fulbright TEA
• Conducts all aspects of monitoring and evaluation, provides participant 

support during the program, and administers U.S.-based aspects of the 
program

• Manages alumni programming
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Presentation Notes
Posts/ Commissions: Please insert your contact information in the next slide and note to potential applicants who their point of contact should be throughout the recruitment and selection process. Please emphasize collaboration with Regional English Language Offices (RELOs) in the recruitment and selection process and support the program in identifying and selecting Fulbright TEA candidates. RELOs are invited to nominate teachers for the program, as well. If this is the case in your location, please insert that information as well. 



Participating Organizations
3) U.S. Embassies and/or Fulbright Commissions 
• Manages recruitment

• Conducts pre-departure orientation

• Engages with alumni

U.S. Embassy and/or Fulbright Commission Contact

Name: Gabrielle Kasongo

Title: Cultural Affairs Assistant

Email: KasongoGT@state.gov
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Posts/ Commissions: Please insert your contact information in the slide above and note to potential applicants who their point of contact should be throughout the recruitment and selection process. 



Fulbright TEA Program Overview

The Fulbright TEA Program is a six-week non-degree, non-credit 
professional development program at a U.S. university.

The Fulbright TEA Program includes: 

 Teacher Training

 Field Experience in U.S. Schools

 Exchange of Best Practices in Teaching

 Civic and Cultural Activities
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Presentation Notes
The Fulbright TEA Program brings international secondary school teachers to the United States for a six-week-long program to take courses for professional development at a host university, observe and share their expertise with U.S. colleagues, and develop action plans to bring back to their classrooms, schools, and communities. Fulbright Teachers support people-to-people diplomacy throughout their time in the United States, in U.S. host classrooms and communities.�All participants have opportunities to observe, co-teach, and share their expertise in U.S. secondary schools.



Fulbright TEA Program Overview

• Provides approximately 160 international secondary school teachers with 
professional development to enhance their expertise in the field of 
education.

• Contributes to improving education in participating countries and 
communities by preparing participants to serve as even stronger 
educational leaders who are equipped to apply and share their experience 
and skills with their colleagues and students upon returning home.

• Promotes mutual understanding between teachers, participants’ schools, 
and communities in the United States and abroad.
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The program goals include:Provide professional development to enhance teachers’ expertise in the field of teaching and provide them with a deeper understanding of best practices in education.Contribute to improving education in participating countries by preparing participants to serve as educational leaders who are equipped to apply and share their experience and skills with their colleagues and students upon returning home.Promote mutual understanding between teachers, participants’ schools, and communities in the United States and abroad by building teachers’ and students’ global competence, and by sharing educational best practices internationally.



Fulbright TEA Eligibility Requirements
Applicants must:

• Be full-time teachers of English, English as a Foreign Language (EFL), math, 
science, and social studies, including special education teachers in those 
subjects, at institutions serving primarily a local population;

• Have earned a Bachelor’s degree or equivalent education and experience;

• Have five or more years of full-time teaching experience; 

• Be citizen of and resident in Mozambique

• Earn a minimum score of 450 on the paper-based TOEFL; 

• Demonstrate a commitment to continue teaching after completion of the 
program; 

• Submit a complete application.
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Applicants must:Be full-time teachers of English, English as a Foreign Language (EFL), math, science, and social studies, including special education teachers in those subjects, at institutions serving primarily a local populationHave earned a Bachelor’s degree or equivalent education and experience;Have five or more years of full-time teaching experience at the start of the program; NOTE: Fulbright TEA is a program for practicing teachers working in secondary schools. Educational administrators (such as representatives or officials of the Ministry of Education) and school administrators who do not teach at least fifty percent of their time, full-time teacher trainers, university faculty, private English Language tutors, and teachers from schools primarily serving expatriates are not eligible.;Be citizen of and resident in an eligible Fulbright TEA country; Earn a minimum score of 450 on the paper based TOEFL or 45 on an internet based TOEFL; (If these tests are not available, ECA recommends the International English Language Testing System (IELTS) or the institutional-based TOEFL);Demonstrate a commitment to continue teaching after completion of the program; and Have submitted a complete application.  The Fulbright TEA Program promotes diversity in the classroom and in learning. Fulbright TEA supports inclusion and strongly encourages teachers with disabilities to apply. Teachers who have participated in the Teaching Excellence and Achievement Program (TEA) are not eligible for Fulbright TEA. If you have participated in other professional development exchange programs in the United States, please contact the U.S. Embassy or Fulbright Commission in your country to inquire about your eligibility. Please note that preference will be given to applicants who have not participated in these programs or another Fulbright program.



Fulbright TEA Participating Locations
Algeria
Argentina
Armenia
Bangladesh
Belarus
Bolivia
Burkina Faso
Burma
Cambodia
Cameroon
Chile
Colombia
Costa Rica
Cote d’Ivoire
Ecuador

Egypt
El Salvador
Ethiopia
Georgia
Ghana
Guatemala
Haiti
Honduras
India
Iraq
Jordan
Kazakhstan
Kyrgyzstan
Laos
Latvia

Malawi
Malaysia
Mali
Moldova
Mongolia
Mozambique
Nepal
Nicaragua
Nigeria
Panama
Peru
Russia
Rwanda
South Africa
Sri Lanka

Sudan
Tajikistan
Tanzania
Thailand
Tunisia
Turkmenistan
Uruguay
Uzbekistan
Venezuela
Vietnam
West Bank/Gaza
Zambia
Zimbabwe
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Presentation Notes
One of the benefits of Fulbright TEA is that participating teachers have the opportunity to not only collaborate with professionals from the U.S. education community but with teachers from across the globe as well.   In 2020-2021, there are approximately 160 slots for teachers to participate in Fulbright TEA from the above listed locations. 



Fulbright TEA Program Provisions
The fellowship provides: 

• J-1 visa support
• A Pre-Departure Orientation (PDO) held in participant’s home country 
• Round-trip airfare to and within the U.S. 
• An orientation workshop and end-of program workshop in the U.S. 
• Academic program fees (paid directly to the host institution)
• Housing (generally shared with other participants) and meals
• Accident and sickness medical coverage (generally does not cover pre-existing conditions)
• Transportation to local schools (as needed)
• A daily allowance for incidentals during the university academic program
• A baggage allowance 
• The opportunity for alumni in good standing to apply for alumni small grants.
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Presentation Notes
J-1 visa support;A pre-departure orientation held in participant’s home country;Round-trip airfare to and within the U.S.;An orientation workshop at the start of the program and an end of program workshop in the U.S. Academic program fees;Housing (generally shared with other program participants) and meals;Accident and sickness medical coverage (generally does not cover pre-existing conditions);Transportation to local schools (as needed);A daily allowance for incidentals during the university academic programA baggage allowance;  andThe opportunity for alumni in good standing to apply for alumni small grants.



Fulbright TEA Specific Regulations

• All program participants receive a J-1 visa.

• J-1 visa has a 30-day grace period for return travel, after end of the 
program.

• Program participants must return to their home countries for at least two 
years upon completion of the program, as stipulated by laws governing 
the J-1 visa.

• J-1 visa does not allow for paid employment during the program.

• Dependents may not join participants on program. 

• No visa transfers or extensions will be given.
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On 30-day J-1 visa grace period: Participants will be given the option of travelling after the end of their program during the thirty-day grace period of the J-1 visa. Travel will be approved only if the following conditions are met: participants arrange and pay for their own travel and accommodations; pay all applicable airline ticket change fees; and provide IREX with proof of health insurance coverage for the additional time they will be in the U.S. and a post-program itinerary that includes contact information while traveling and their return flight information to their home countries. Dependents are not allowed on the Fulbright TEA Program. 



Fulbright TEA Selection Process
• Selection is made through a merit-based open competition.

• All applications are first reviewed for technical eligibility.

• The top candidates complete language testing and are interviewed by an 
interview panel.

• An external expert committee in Washington, D.C. reviews all 
nominations.

• The J. William Fulbright Foreign Scholarship Board (FFSB) makes the final 
selection of Fulbright  Teachers.

• The FFSB is an independent, presidentially appointed board that has 
oversight responsibility for all Fulbright academic exchange programs.
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Presentation Notes
Fulbright TEA teachers will be selected through a merit-based open competition based on eligibility and the criteria listed on the next slide. Top candidates will be interviewed by an interview panel and must take the TOEFL (Test of English as a Foreign Language) or provide valid results from within the past year, (test date no earlier than June 2019). Final selection of Fulbright  Teachers is made by the J. William Fulbright Foreign Scholarship Board (FFSB).The FFSB is an independent, presidentially appointed board that has oversight responsibility for all Fulbright academic exchange programs.Candidates may also be nominated as alternates, in which case they may be selected to be a finalist if a slot becomes available.  Please note: if a finalist slot becomes available, alternates are drawn from the global pool of alternates (not simply from their country cohort of alternates) to be moved into a finalist position.



Fulbright TEA Selection Criteria
• Demonstrated commitment to secondary education;
• Demonstrated leadership potential;
• Professional and educational experience and achievements;
• Potential for developing long-term linkages between U.S. and home country 

educational institutions and schools;
• Preparedness (including maturity, flexibility, and ability to function independently) for 

an intensive U.S. based training program;
• Willingness and capacity to work and live collaboratively with international peers to 

foster a positive learning community for professional development;
• Articulated ideas for applying program experience to improving secondary education in 

home country upon return;
• Ability to express ideas clearly and effectively;
• English language skills adequate to manage coursework, develop lesson plans, and 

team-teach in U.S. schools.
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Selection Criteria:Demonstrated commitment to  secondary education;Demonstrated leadership potential;Professional and educational experience and achievements;Potential for developing long-term linkages between U.S. and home country educational institutions and schools;Preparedness (including maturity, flexibility, and ability to function independently) for an intensive U.S.-based training program with very limited free time for personal travel or sightseeing;Willingness and capacity to work and live collaboratively with international peers to foster a positive learning community for professional development;Articulated ideas for applying program experience to improving secondary education in home country upon return;Ability to express ideas clearly and effectively; English language skills adequate to manage coursework, develop lesson plans, and team-teach in U.S. schools (a minimum paper-based or equivalent TOEFL score of 450 is required for Fulbright TEA participation).



Fulbright TEA Selection Criteria
Preference will be given to applicants who:

• Are members of or who work with students from under-served 
communities or traditionally under-represented groups, including but not 
limited to, women, racial, ethnic and religious minorities, people with 
disabilities, and the LGBTI community.

• The Fulbright TEA Program promotes diversity in the classroom and in 
learning. The program supports inclusion and strongly encourages 
teachers with disabilities to apply. 

• Have had few or no opportunities to travel to the U.S.

• Have not previously received a Fulbright teacher grant. 

• Have not had substantial recent experience in the U.S. including study, 
teaching, research or employment for a period aggregating more than 9-
months during the past five years. 
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Preference will be given to applicants who are members of or who work with students from under-served communities or traditionally underrepresented groups including but not limited to women, racial, ethnic and religious minorities, people with disabilities, and the LGBTI community.The Fulbright TEA Program promotes diversity in the classroom and in learning. The Fulbright TEA Program supports inclusion and strongly encourages teachers with disabilities to apply. Applicants who have had few or no opportunities to travel to the U.S. will be given priority.Posts and Commissions should include in their nominations additional justification as to why applicants who have spent time on an exchange program in the United States (IVLP, SUSI etc.) should be selected to return on the Fulbright program. Please note that participants who have participated in online learning programs such as e-teacher online courses or MOOCs are appropriate. Posts will also need to also include a special justification if nominating two teachers from the same school in the same application year. Teachers who have participated in TEA are not eligible for the Fulbright TEA Program. 



Fulbright TEA Academic Program Overview
Customized General Academic Seminars focused on general education 
topics such as:
• Student-centered teaching methodologies
• Content-based instruction
• Project-based learning
• Infusing thematic topics into curriculum
• Lesson planning
• Instructional technology
• Classroom management 
• Student assessment
• Differentiated instruction
• Teacher leadership
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Presentation Notes
Fulbright TEA is a six-week long, non-degree, non-credit, professional development program at a U.S. university. The curriculum includes academic coursework, leadership training, and instructional technology seminars. Teachers will participate in weekly seminars at their host university featuring presentations and discussions led by university staff, faculty members, and invited guests. The seminar topics will focus on trends and current issues in education, such as curriculum, instruction and learning, assessment, instructional technology, student-centered learning, teacher leadership, among others. During the seminars, participants will also share their expertise, experience, and information about their home countries’ educational system with each other. The education seminars are a cornerstone of the program and designed specifically for Fulbright Teachers. Please highlight the intensity of the program. The main point is that Fulbright TEA teachers will be engaged in program related activities at least 35-40 hours per week. 



U.S. School Field Experiences
Fulbright TEA teachers take part in a field experience opportunity at 
a local U.S. secondary school, during which they:

• Work one-on-one with a U.S. partner teacher

• Observe and co-teach classes 

• Share expertise with U.S. partner school teachers and 
administrators

• Participate in extracurricular and staff professional development 
activities as available

• Build a relationship with a U.S. teacher and exchange and discuss 
teaching practices and school environments
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Fulbright Teachers will be placed in a U.S. secondary school during their time in the U.S., where they will observe classes, co-teach, and share their expertise and information about their home countries and schools. Participants will be paired with a U.S. partner teacher at their assigned school to help them learn more about the U.S. educational system and to serve as a guide during their school placements. Host university staff will identify schools located near the university campus that are appropriate to each grantee’s interests and areas of expertise.  Field Experience placement schedules vary across Host Universities.



For more information about Fulbright TEA please 
contact

MaputoExchangePrograms@state.gov
or 

IREX at fulbrighttea@irex.org

We look forward to receiving your application! 

mailto:fulbrightdai@irex.org


THANK YOU!
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