Discussion questions for HSS Breakout Session. June 21 15:15 — 16:45

HIS

HRH

What do you think causes discrepancies between site and provincial data when it is aggregated?

How would you select sites for installation or expansion of HIS?

What are the benefits or problems with the existing electronic HIS? Are their specific systems that work
well?

What has been you experience with SESP? Does it help in planning HIV activities?

How does your province track the deployment of peer educators, community health workers, and other
auxiliary staff? How do you standardize the approach across partners?

How does you determine training needs and select people for in-service training?

How do you calculate HRH need and gaps to inform deployment of new staff?

Supply Chain

How are IPs support DPS in supply chain to the district and US levels? Is this system successful? Why or
why not? Are there areas of gaps or overlaps?

Do you feel that the provincial and district level systems for monitoring stock and responding to
stockouts is effective? How would you improve it?



