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e  Review progress of COP 16 new and scaled up interventions

e Review of COP 17 planned activities

e  Exchange lessons learned and best practices in program implementation
e  Strengthen communication, planning, coordination and collaboration between MISAU, DPS, USG & implementing partners

07h30 -08h30

Registration

Secretariat

08h15 -08h30

Welcome
Review of Agenda and Key Announcements

Jacquelyn Sesonga

08h30 -09h00

Welcome & Opening Remarks

Dra. Rosa Marlene Manjate Cuco
Dr. Alfredo Vergara
Eugene Cooper

09h00-09h30

Mozambique National Priorities: Achieving HIV/TB Epidemic
Control — Dra. Rosa Marlene

Dr. Alfredo Vergara

09h30 - 10h00

COP16: Overview and Current Status -- Dra. Paula Samo Gudo

Eugene Cooper

10h00 - 10h30

Performance Report — Dr. Roxanne Hoek

Alex Cox/Ferreira Ferreira

10h30 - 10h45

Break

10h45 - 12h30

Panel: MISAU Strategic Direction: Achieving HIV/TB Epidemic
Control — Mozambique’s National Plan and Best Practices

o HIV—Dra. Aleny Couto

o MCH - Dra. Pascoa Wate

o NTP-Dr. Ivan Manhiga

o DNAM -- Dra. Isabel Pinto

o CMAM - Dr. Sérgio Seny
Discussion

Moderators:
Dra. Rosa Marlene Manjate Cuco
Dr. Ussene Isse

12h30 -13h30

Lunch

13h30 - 14h15

Data Use for Planning and Public Health Action: National
Health Observatory — Instituto Nacional de Saude (INS) - Dr.
llesh Jani

Dr. Denise Giles

14h15 - 15h00

Report from Retention and Quality Improvement Meeting
(June 19-20) -- Dra. Aleny Couto

Dr. Januario Reis

15h00 - 15h15

Break

15h15 - 16h45

Technical Area Breakout Sessions: Report on implemented
interventions, data and outcomes [Provincial Technical leads
and IPs will present on selected topics, addressing best
practices, challenges and way forward.]

o HTC- Case finding & linkages.

o HIV & DSDM — Treatment initiation, role of APSS in
case management, adherence & retention in achieving
viral suppression.

o TB- Case finding (role of cough officers/contact
tracing), treatment initiation, DOT, monitoring of COT
& HCW infection control.

o Laboratory — Laboratory diagnostic platforms and data
systems: VL Scale-Up, EID PoC and GeneXpert

o PTV—EID cascade improvements, adherence and
retention in ANC/CCR, VL in MCH settings.

o Health Systems: Human Resources/SIPO/SISMA
/OpenMRS /e-Pharmacy

Facilitated Breakout Session
Moderators: MISAU/CDC/USAID
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16h45 - 17h10

Dra. Rosa Marlene Manjate Cuco
Closing Remarks and Review of Day 2 Agenda Dr. Alfredo Vergara
Eugene Cooper
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Registration

07h30 - 08h30

Secretariat

08h30 - 08h40

Review of Agenda and Announcements

Jacquelyn Sesonga

08h40 - 09h15

COP17: Overview and Priorities

Dr. Alfredo Vergara

09h15 - 10h00

MISAU Strategic Direction: Human Resources

Dr. Norton Pinto

10h00 - 10h30

Break

10h30 - 12h00

Panel: Health Systems Strengthening

Data Systems - Current status and planned expansion and
support for M&E/OpenMRS/ePTS/e-Pharmacy/DISALink

HRH - SIFO/SIFIN, planning for HR allocation in high burden high
volume district/health facilities

Supply Chain

Joint presentations by:
Dra. Leopoldina Ferreira
Dr. Daniel Singer

Eddie Kariisa

MISAU DRH (to be named)
Leah Hasselback

Dr. Sérgio Seny

12h00 - 12h50

Lunch

12h50 - 15h00

Breakout Sessions by Province with MISAU, Provincial
Technical Leads and Implementing Partners [Opportunity to
discuss critical issues, best practices and agree on solutions and
implementation strategies, each province will select three(3)
specific topic areas for an in-depth discussion.]
o Gaza/EGPAF
Inhambane/CCS
Cabo Delgado/Ariel
Zambezia/FGH/CHASS/ICAP
Maputo Cidade/CCS
Maputo Province/Ariel
Nampula/ICAP/EGPAF
Manica/FHI
Sofala/FHI
Niassa/FHI
Tete/FHI

O O O O O O o0 0 o0 O

Facilitated Breakout Session
Moderators: MISAU/CDC/USAID

15h00 — 15h20

Break

15h20-16h45

Panel: Provincial Medical Chiefs Report Out from Breakout
Sessions —
[Present critical issues, best practices, next steps and
implementation plans]

Northern Region:

o Cabo Delgado/Ariel

o Niassa/FHI

o Nampula/ICAP

Central Region:
o Zambezia/FGH/FHI/ICAP

o Tete/FHI

o Sofala/FHI

o Manica/FHI

Southern Region:

o Gaza/EGPAF

o Inhambane/CCS

o Maputo Cidade/CCS

o Maputo Province/Ariel

Moderator:
Dra. Aleny Couto
Dr. Peter Kerndt
Ben Isquith

16h45 - 17h10

Closing remarks

Dra. Rosa Marlene Manjate Cuco
Dr. Alfredo Vergara
Eugene Cooper
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Time

Day 3: Community Outreach and Engagement — June 23"

Moderator(s)

07h30 - 08h00

Registration

Secretariat

08h00 - 08h15

e Welcome
e Review of Agenda

Jacquelyn Sesonga

08h15 —09h30

Panel with Civil Society: Community Based Organizations Contribution
to Mozambique’s National HIV/AIDS response

Pfuka U Hanya — Tauzen Murgo

e Kuyakana —Josélia Mbanze

e AMDEC — Gilda Jossias

e PLASOC - Secretariat

Co-Moderators:
Dr. Francisco Mbofana (CNCS)

09h30 - 10h00

DoD: Strategies to Reach Men and Expand Access to Treatment --
Testing for HIV, screening for TB and VMMC policy, VL laboratory testing
scale up and planning for expanded access for HIV/TB treatment -- TBD

Dra. Nidze Guiloviga
Antonio Langa

10h00 — 10h15

Break

10h15 -10h50

Peace Corp Volunteers: Collaboration and Partnerships for Health
Promotion and Education — Sonia Seuane, Peace Corp HIV/AIDS &
PEPFAR Coordinator

Jacquelyn Sesonga

10h50 - 11h10

PEN IV Communication Strategy

Overview of the Communication Strategy for the National Strategic Plan
for HIV/AIDS Response (PEN IV)

CNCS, TBD

Co-Moderators:
Dr. Francisco Mbofana

11h10 - 11h25

Health Communication: Viral Load Literacy
e Benilde Matsinhe, Oficial de Comunicac¢do, JHPIEGO

Dra. Charity Alfredo

11h25 - 12h15

Health Communication and Demand Creation — Approaches to increase
demand for HIV services and to change social norms around HIV.
e  Patrick Devos, Country Director Mozambique, JHU Center for
Communication Programs — VMMC and PMTCT case study

Co-Moderators:
Natercia Matule (DEPROS)
Tracy Hawry (USAID)

12h15-12h30

o  Closing remarks

Dra. Rosa Marlene Manjate Cuco
Dr. Alfredo Vergara
Eugene Cooper

12h30 - 13h30

Lunch




